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Russian and Caspian Main Crude Export Routes
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Karatschaganal
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Kazakhstan’s Crude Oil Export Routes

HELPE – THRAKI  A.E.
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OIL CONCENTRATION IN THE BLACK SEA
AND THE  BOSPORUS  STRAITS

TRANSBALKAN PIPELINE B.V.
HELPE – THRAKI A.E.



May 2008Balance of crude oil flow shipped through the Black Sea and the 
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Source: Inchcape Shipping Services-Turkey
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BYPASSING ALTERNATIVES 
AND

THE BURGAS – ALEXANDROUPOLIS
OIL PIPELINE PROJECT

TRANSBALKAN PIPELINE B.V.
HELPE – THRAKI A.E.
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BLACK  SEA 
CRUDE OIL EXPORT PIPELINE ALTERNATIVES

A. Odessa – Brody –
Baltic Sea

B. Constantza –
Trieste

C. Burgas – Flore

D. Burgas –
Alexandroupolis

E. Kiykoy – Ibrice

F. Samsun - Cheyhan
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WHY 
THE BURGAS – ALEXANDROUPOLIS PIPELINE?

TRANSBALKAN PIPELINE B.V.
HELPE – THRAKI A.E.
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1. Cost Efficiency
2. Diversification of Routings
3. Political Risks

a. Political stability of territory
b. Political support

4. Technical & Technological Risks
5. Environmental Risks
6. Viability and Financial Risks

a. Oil availability and guarantees
b. Legal and economical governmental commitments. 
c. The transport cost to be financially comparable with 

the existing through the Straits routing.

CRITERIA FOR SELECTING THE MOST SUITABLE 
BYPASS ALTERNATIVE
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BURGAS – ALEXANDROUPOLIS OIL PIPELINE

Source: ILF STUDY
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PROJECT CHARACTERISTICS FOR THROUGHPUT OF 35 MLN TONS
BASED ON ILF STUDY, SUBJECT TO CHANGE UPON COMPLETION OF 
STUDY UPDATING

Alexandroupolis 
Tank Farm and 
Marine Facilities

Pipeline

Burgas
Tank Farm and 
Marine Facilities

Capex

• Main Pipeline Length: 256 ÷ 279 km
• Overall Pipeline Length: 280 ÷ 303 km
• Pipeline Diameter:  36“
• Intermediate Pumpstation

• Tank Farm Capacity: 450.000 m3 + 2 Swing Tanks 
x 20.000 m3

• Marine Facilities: 2 Piers x 2 Berthing Points for 
Tankers of 150.000 dwt

• Total CAPEX for Both Countries Including 
Facilities for 300.000 dwt tankers in Alex/lis:

• 1 Bln Euros (updated prices for 2007)

• Tank Farm Capacity: 750.000 m3 + 2 Swing Tanks 
x 20.000 m3

• Marine Facilities: 2 SPMs x Accommodating 2 
Tankers of 300.000 dwt each
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PROJECT BACKGROUND
1993-1994 Athens • Concept of the Burgas – Alexandroupolis 

Project by the late N. Gregoriadis - 
Establishment of THRAKI S.A, which is the 
initiator and promoter of the project.. 

Feb. 1998 Athens • Establishment of the J/ V HELPE S.A. – THRAKI 
S.A., the Greek participant in the project. 

Sep. 2000 Moscow • Establishment of the Project’s Trilateral 
Working Committee among Bulgaria, Greece 
and Russia. 

Jan. 2002 Project Studies • Extensive studies completed by ILF Consulting 
Engineers. 

Jan. 2003 Athens • Signing of a Political Memorandum among 
Bulgaria and Greece. 

Nov. 2004 Athens • Political Memorandum initialed among 
Bulgaria, Greece and Russia. 

Jan. 2005 Moscow • Legal and economical transit framework 
initially agreed. 

• Group of Initiating Companies (GIC) created. 

Apr. 2005 Sofia • Russia, Bulgaria and Greece signed a 
Memorandum on cooperation. 

    Sep. 2006 Athens • Russia, Bulgaria and Greece signed a Trilateral 
Declaration of Cooperation. 

Mar. 2007 Athens • Russia, Bulgaria and Greece signed an 
Intergovernmental Agreement. 

6 Feb. 2008 Amsterdam • Incorporation of the International 
Project Company of the Project 
“Transbalkan Pipeline B.V.” in 
Neterlands. 
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NEXT STEPS OF THE 
TRANSBALKAN PIPELINE BV 

 

 

• Updating of the Project’s Studies and its time schedule 

• Preparation and signing of the Host Government Agreements  

• Licensing  

• Financing 

• Construction 
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– Pipeline Consortium Burgas-Alexandroupolis Ltd
Gazprom Neft
Rosneft
Transneft

RUSSIAN SIDE
( 51 % )

BULGARIAN SIDE
( 24.5 % )

GREEK SIDE
( 24.5 % )

JSC Pipeline Burgas-Alexandroupolis BG
Bulgargaz
Technoexportstroy

HELPE  – THRAKI   A.E.
Burgas-Alexandroupolis Oil Pipeline

Hellenic Petroleum S.A.
Latsis Group ( 23,5% )
Prometheus Gas Group

Greek State  ( 1% )

TRANSBALKAN PIPELINE BV SHAREHOLDERS
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