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Goals to be achieved in the next 5-6 years:

1. Full coverage of domestic demands

2. Lowest price per KWh offered to local
and foreign consumers

3. Albania becomes the Regional Energy
Power (Strategic target)
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� Total HPP capacity = 3.000MW

� Current HPP production =1.600MW

� Current HPP exploitation = 35% � Current HPP exploitation = 35% 
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� 2009-2010 concessions assigned = 900MW

� TBA (to be assigned) = 2.000MW
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• Vlora100MW Thermo-electrical Power Station (TEC)

• Ashta 57MW HPP - supposed to be productive in 2012

• Kalivaç 98MW HPP - scheduled to be productive in 2013

• Devolli river HPP - 2015

• Vjosa river 700MW HPP - currently under the tender• Vjosa river 700MW HPP - currently under the tender
process

• Skavica 350MW HPP - construction ready to start

• etc.

36 Power Plants under construction at this moment 
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• Austrian, Albanian, Italian banks:

standardized will to provide funds in a percentage
between 60-75%

• Other banks:

up to 90-95%up to 90-95%

• Greek banks:

not interested ( ? )
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• Step-in right

• Guaranteed Long-term tariff 
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• Guaranteed Long-term tariff 



TOTAL of PROJECTSTOTAL of PROJECTS 263263

TOTAL of CONCESSION AGREEMENTSTOTAL of CONCESSION AGREEMENTS 9696

--////-- --////-- UNDER NEGOTIATIONUNDER NEGOTIATION 1414

CONCESSION AGREEMENTS per Power CategoryCONCESSION AGREEMENTS per Power Category
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αα.. Up toUp to 5 5 MWMW 5757

ββ.. Up to Up to 10 10 MWMW 2121

γγ.. UpUp toto 50 50 MWMW 2222

FINISHED PROJECTSFINISHED PROJECTS ((PRODUCTIVEPRODUCTIVE)) 2626

PROJECTS UNDER CONSTRUCTIONPROJECTS UNDER CONSTRUCTION 1818



Realistic View of the Investment EnvironmentRealistic View of the Investment Environment

ALBANIAALBANIA GREECEGREECE

Establishment of  co = 10 d Establishment of  co = 10 d

Bid File prep = 2 m Bid File prep = 2 m

Tender outcome (results) = 3m Unknown

Contract with Ministry = 2m Unknown
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Contract with Ministry = 2m Unknown

Construction/Production License = 3m Unknown

Total from ZERO to Construction = 11m Unknown

Regulatory reformations Regulatory reformations

One-Stop-Shop 
(established & functional)

One-Stop-Shop
(idea launched – not established)
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ΕΛΛΗΝΟΕΛΛΗΝΟ--ΑΛΒΑΝΙΚΟ ΕΜΠΟΡΙΚΟ & ΒΙΟΜΗΧΑΝΙΚΟ ΕΠΙΜΕΛΗΤΗΡΙΟΑΛΒΑΝΙΚΟ ΕΜΠΟΡΙΚΟ & ΒΙΟΜΗΧΑΝΙΚΟ ΕΠΙΜΕΛΗΤΗΡΙΟ

DHOMA GREKODHOMA GREKO--SHQIPTARE E TREGTISE & INDUSTRISESHQIPTARE E TREGTISE & INDUSTRISE

GREEKGREEK--ALBANIAN CHAMBER OF COMMERCE & INDUSTRYALBANIAN CHAMBER OF COMMERCE & INDUSTRY
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RR. DESHMORET E 4 SHKURTIT
• SKY TOWER • KATI 13 • ZYRA 134 • TIRANA • ALBANIA

WEB: www.gacci.al • E-MAIL: info@gacci.al • 
TEL/FAX: +355 4 2262618 • TEL: +355 4 2253853

Secretary General : zaromanu@hotmail.com


