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Good management mechanisms 

• Hydrocarbon Resource Management 
– Governmental, specialist, advisory, 

administrative, management body 

 

• Cyprus National  Hydrocarbon 
Company (CNHC) 
– joint ventures with Oil Companies for 

developing the resources of the country 

  

• Hydrocarbon Management Fund 
– to facilitate the long-term management 

of the government's petroleum 
revenues 

 

• Norwegian Petroleum 
Directorate 

 

 

• STATOIL (1972), State's 
Direct Financial Interest 
(SDFI, 1985), Petoro (2001) 

 

• The Government Pension 
Fund of Norway  

CYPRUS NORWAY 



PParliamentarliament  
President,President,  

Council of MinistersCouncil of Ministers  

Central Bank/Ministry of Central Bank/Ministry of 
FinanceFinance  

Ministry of Industry, Ministry of Industry, 
Commerce , TourismCommerce , Tourism  

Hydrocarbon Resource Management  Hydrocarbon Resource Management  
Hydrocarbon law , PSCHydrocarbon law , PSC  

Natural Gas Public Company Natural Gas Public Company   
(DEFA or (DEFA or CyGasCyGas))  
(internal market)(internal market)  

Electricity Authority of Electricity Authority of 
Cyprus (EAC)Cyprus (EAC)  

International Oil International Oil 
CompaniesCompanies  

Cyprus Energy Cyprus Energy 
Regulating Authority Regulating Authority 

(CERA)(CERA)  

44% 

Proposed Structure 

CNHC (CNHC (ΚΡΕΤΥΚ)ΚΡΕΤΥΚ)  
(exports(exports, , upstream)upstream)  

Reporting 
Coordinating 
Regulating 

Oil and gas management  fund Oil and gas management  fund   
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Cyprus National Hydrocarbon Company (CNHC) 

• The CNHC will have 2 roles: 
– The CNHC will take a key position in the development and 

operation and management of any export infrastructure and 
related activity as a significant equity holder (the CNHC will 
enter into partnership with other IOCs who have commercial gas 
discoveries and other stakeholders as necessary, such as an LNG 
operator, for securing the investment and developing  and 
managing the export value chain)  

– It will act as the government representative in the Management 
Committee for each PSC. This role is to protect the State’s 
interests during the PSC execution 

      (the CNHC will not hold equity participation in the 2nd round of licensing but 
equity participation can be reconsidered in subsequent licensing rounds) 

 

• Structure 
– The CNHC will be a public company with the State as the only 

equity holder.  It will be managed by a board of directors 
recognized for their professional and technical capacity 



Hydrocarbon Resource Management (HRM) 

The HRM will be a technical directorate, part of the Ministry of 
Commerce, Industry and Tourism, with the following roles: 

• To ensure compliance (HSE, Technical Integrity) with laws and 
regulations of the offshore oil/gas sector. All Oil and Gas 
companies active in the Exclusive Economic Zone (EEZ) of 
Cyprus must follow specific reporting procedures to the HRM.  

• To provide technical and commercial  advice  for approval of 
plans (drilling, seismic, development plans etc) proposed by 
the offshore operators, evaluation of tenders and contract 
negotiations 

• To coordinate the State’s obligations of the PSCs including, 
license renewals, relinquishments etc. The HRS will have the 
authority to monitor and audit all aspects of PSC performance.  



• To provide strategic planning for the development of the 
upstream sector e.g. depletion policy, timing and scope of new 
licensing rounds etc 

• To maintain records of reserves and to archive all relevant 
subsurface data. 

• To act as Coordinator for the development and implementation 
of the national Emergency Response Plan 

• To  recommend proposals for new legislation or amendments to 
existing legislation related to the offshore oil/gas sector 
(including changes to tax/royalty, pipeline legislation etc).  

6 



Hydrocarbon Management Fund 

• to facilitate the long-term management of the government's 
petroleum revenues 

• It is not a simple exercise to divide the revenues in percentages 
for the annual budget, infrastructure and future generations 
– Simply the economy will experience the up side down of the revenue 

percentages from oil/gas price fluctuations 

• the Government Pension Fund of Norway is a good practice to 
follow 
– The amount of revenue needed to make a balanced annual budget but 

– for a certain period of years the total amount spent on the budget must 
not exceed the return on investment (estimated near 4% annually).  

– In that way the capital in the fund is saved for the benefit of future 
generations. 

• the Ministry of Finance must commit a thorough study which 
will be made available for public hearing before it turns into a 
law 

 

 



Master in Petroleum Engineering (Sept. 2013) 
University of Cyprus  

 
•  Petroleum Geology and 

Applied Geophysics  
 

• Drilling and Completion 
Engineering  
 

• Reservoir Characterization, 
Management and 
Production  
 

•  Production, transportation 
and storage facilities  
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